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Statutory Authority for Performance-Based Evaluation
The following text is the statute requiring Missouri school districts to implement a performancebased teacher evaluation program. It was adapted by the Missouri Legislature in 1983. The first
document providing sugges ted procedures and evaluation was made available to school
dis tricts in 1984.
Section 168.128. Teacher records, how maintained-evaluations, how performed and
maintained. The board of education of each school district shall maintain records showing
periods of service, dates of appointment, and other necessary information for the enforcement
of Section 168.128 to 168.130. In addition, the board of education of each school district shall
cause a comprehensive performance-based evaluation for each teacher employed by the
district. Such evaluation shall be ongoing and of sufficient specificity and frequency to provide
for demonstrated standards of competency and academic ability. All evaluations shall be
maintained in the teacher’s personnel file at the office of the Board of Education. A copy of each
evaluation shall be provided to the teacher and the appropriate administrator. The State
Department of Elementary and Secondary Education shall provide suggested procedures for
such an evaluation.
(L. 1969 p. 275, 168.114, A. L. 1983 H.B. 38 & 783)

Philosophy of Performance-Based Evaluation
The purpose of performance evaluation in the Pettis County R-XII School District is to promote
student learning through facilitation and improvement of instruction. Performance evaluation
enhances professional competence through an atmosphere of mutual trust and respect.
Evaluation will assess performance on predetermined, valid criteria which can be measured with
consistency. The appraisal s ys tem will include conforming to related expectations, gathering of
objective data, communicating information on performance, providing for the selection of
activities that contribute to improved performance, and providing positive reinforcement.
Evaluation is best when it is a cooperative and continuous process, while protecting the rights of
the individual, and operates within the board policies of the Pettis County R-XII School District
and the Statutes of the State of Missouri. Pettis County R-XII employees and the Board of
Education are committed to providing time, resources, and training as necessary for the
successful implementation of performance-based evaluation.

Pettis County R-XII School District Mission and Vision
The mission of the Pettis County R-XII School District is to provide all students with the
opportunity to receive a quality education, become responsible individuals, competent workers,
and contributing citizens.
All students in the Pettis County R-XII School District will reach their maximum potential by
working in a school environment that will foster and accelerate their intellectual, physical, social,
and career development.
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Performance-Based Evaluation Procedures
The following is an explanation of the procedures for performance-based teacher evaluation.
The process begins with orientation for administrators and teachers and continues through the
Formative and Summative Phases. This evaluation process is intended to be continuous,
constructive, and cooperative.

Orientation
Supervisors
Prior to initiating the evaluation process, each supervisor will receive training and demonstrate
competence in the essential skills of Performance-Based Teacher Evaluation. Annual in-service
sessions will be conducted by the dis trict to improve the consistency and quality of supervisory
s kills . Supervisors include all personnel responsible for supervising or evaluating teachers.
Teachers
New teachers will receive orientation about Performance-Based Teacher Evaluation at the
beginning of their employment. Annual orientation for all teachers will occur at the building level
prior to October 1. These sessions include a discussion of things such as:
 sections and related descriptors
 the evaluation process and procedures specifically including any changes
 the role of teacher and the role of the supervisor

Evaluation Cycle
Scheduling for Tenured Teacher
A Summative Evaluation Report will be completed at least once every three years for tenured
teachers. The Summative Evaluation Report will be completed by March 15. Additional
Summative Evaluation Reports may be written as deemed necessary by the administration
and/or may be requested by the teacher. Typical examples of reasons for more frequent
Summative Evaluation Reports are reassignments, administrative concerns, and teacher
requests.
Scheduling for Probationary Teacher
A Summative Evaluation Report will be completed for probationary teachers during each year of
probationary s tatus . This report shall be completed prior to March 15.
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Formative Evaluation Phase
The Formative Phase is the on-going process for professional improvement. All teachers are in
the Formative Phase on a continuous basis. The Formative Phase is critical to the success of
performance evaluation and the improvement of instruction for students. Because this phase is
critical, principals and teacher mus t be provided with the support and resources to complete the
required tas ks. The support may include assistance from colleagues and district resource
personnel. The essential components of the Formative Phase follow.
Data Collection
Effective supervision includes the collection and sharing of objective data about teacher
performance for each criterion. The data may be planned or incidental and may include
observed data, non-observed data, and artifact data. The most typical planned observations are
s cheduled and uns cheduled classroom visits.
Professional Plans: All teachers should have an annual Professional Development Plan
approved by the administrator.
Scheduled Observation: Scheduled observations produce focused and diverse data. Unless
otherwise provided for by law, Aa minimum of one scheduled observation will occur each year
during the Formative Phase for non-tenured staff and once every three years for non-tenured
staff. One to five days prior to a s cheduled observation, the teacher and supervisor will
es tablish the time and date of the observation. A first year teacher or a new assignment may
necessitate a s cheduled observation. The teacher and supervisor will complete the Formative
Pre-Observation Worksheet, and dis cuss the lesson to be observed. Each will retain a copy of
Formative Pre-Observation Worksheet.
Unexpected events may necessitate a change in the scheduled observation time. If so, then the
teacher and supervis or will work together to identify an appropriate time for another observation,
and the need for another Formative Pre-observation Worksheet and discussion.
The supervis or will take notes during the observation and interpret them on a Formative
Evaluation Form for Teachers . The duration of a scheduled observation will generally be an
entire lesson or activity.
Unscheduled Observation: Uns cheduled observations produce focused and diverse data. A
minimum of one uns cheduled observation will occur during each school year for all teachers.
Typically, several uns cheduled observations will occur during the Formative Phase.
An uns cheduled observation is not used for evaluation purposes unless notes are taken and
trans ferred to the Formative Evaluation Form for Teachers and/or the Formative Evaluation
Short Form, and discussed in a pos t-observation conference.
Non-observed Data: Non-observed data are those types of information which come to the
attention of the super-visor indirectly. These are data which are not observed by the supervisor.
Examples include information letters , telephone calls, personal contact, the Lesson Reflection
Sheet, etc.
The supervisor should make appropriate notations regarding the information, seek to validate
the information, and determine if it is significant. If determined significant, the supervisor will
document the information on the Comprehensive Data Collection Form and discuss the issue
with the teacher within a realis tic time frame, usually fi ve working days from the receipt of the
data.
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Artifact Data:
Artifact data are information which should enhance the supervisor’s
understanding of the s kill of the teachers as related to specific criteria. Artifact data are typically
identified at the beginning of the s chool year and are collected during the formative phase.
Examples might include grade books, lesson plans, copies of classroom materials, attendance
records, discipline referrals, workshop handouts , surveys, etc.
Formative Data Forms: The Formative Evaluation Forms provide the format for documenting
all data collected in the Formative Phase. The role of the supervisor is to record pertinent data
on a Formative Evaluation Form. The data on Formative Evaluation Forms should stimulate
dis cussion between the teacher and supervisor relating to job performance. The teacher and
supervisor will each retain a copy of these forms.
Conferencing: After the supervisor records pertinent data on a Formative Evaluation Form, the
teacher and supervisor will dis cuss the data related to the criteria. This conference should
occur, when practical, within three s chool days after any scheduled or unscheduled observation.
If more than five (5) s chool days when the supervisor and teacher are both in attendance
transpire between the observation and conference, either party has the option to reject the
observation and request another. For non-observed data, the conference will occur in
reasonable proximity to the time data have been determined significant.
The teacher and supervis or sign the Formative Evaluation Form, indicating the criteria have
been discussed. Either party will have the opportunity to make written comments on the
Formative Evaluation Form at that time. Additional written comments by either party should be
shared within five (5) working days , appended to the Formative Evaluation Form, and discussed
as soon as practical. The teacher and supervis or will each retain a copy of the Formative
Evaluation Form and notes obtained during classroom observations.
Job Targets: Job Targets are used to assist teachers in correcting a documented deficiency of
one or more sections (one to three would be considered a typical number to address at one
time,; additional deficiencies may be addressed after the others are mastered). The
adminis trator/supervisor can assign a Job Target at any time a deficiency is noted. The
adminis trator/supervisor should notify the teacher of the deficiency evidenced by an event or
document leading to the decision. While the Job Target should represent consensus between
the teacher and the administrator/supervisor, in cases where disagreement arises, the decision
of the administrator/supervisor is final.
1. All Job Targets must be written on the appropriate form.
2. Adminis trators/supervisors will assist the teacher to identify related resources and
personnel to assist the teacher.
3. Teachers who have Job Targets will be given adequate time to improve on those
sections prior to being identified as needs improvement on the Summative Report.
4. The supervis or and teacher will meet at agreed upon times during the period covered
by the Job Target for improvement purposes to assess progress toward the achievement
of es tablished goals . Upon review of the goals the supervisor may extend the time to
accomplish the goals.
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Summative Evaluation Phase
The Summative Evaluation Report provides the review and synthesis of formative data
pertaining to the performance of the teacher.
Summative Evaluation Report Form
The Summative Evaluation Report Form is the document used to summarize the supervisor’s
rating of performance for each criterion. The teacher may also be asked or choose to complete
a self-evaluation using the Summative Evaluation Report Form. Sharing of the self-evaluation
results with the supervisor is optional for the teacher.
Summative Conference
After the supervisor has completed the Summative Evaluation Report, a conference between
the teacher and supervisor will be conducted to review the reported information. The Summative
Evaluation Report form and the conference will be completed prior to March 15. The teacher will
be informed of the upcoming conference at least one day prior to the conference.
The teacher and evaluator will sign the Summative Evaluation Report form indicating the
document has been read and dis cussed. Either party will have the opportunity to make written
comments on the Form at that time. Supportive s tatements for each performance criterion may
be written in the comments section. Ratings of “Needs Improvement” require specific,
explanatory comments and shall not be made on the Summative Evaluation Report form unless
identified on a Job Target for improvement purposes. Additional written comments by either
party may be shared within five (5) working days and appended to the original copy of the
Summative Evaluation Report Form. Copies of the Summative Evaluation Report Form will be
retained by the teacher, the supervis or, and the Superintendent.
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Due Process
The Pettis County R-XII School District s ys tem of teacher performance evaluation has the
following provis ions to guarantee due process protection for personnel involved.
A.

The evaluation handbook is distributed to all teachers to promote awareness and
understanding of the evaluation process.

B.

Significant modifications of the evaluation process are communicated to all staff.

C.

Each teacher is provided an opportunity for familiarization and training related to the
evaluation s ys tem , its procedures , and its use.

D.

Teachers are provided the opportunity to express in writing any concern about
judgments rendered in the Summative Evaluation Report. Those concerns are
appended to the Summative Evaluation Report.

E.

All Summative Evaluation reports of unsatisfactory performance are written and
enumerate shortcomings in a specific manner.

F.

Teachers are provided access to the files of their evaluation reports located at the
s chool site or the central office.

G.

In addition, it is unders tood that everyone involved in the performance-based
evaluation s ys tem is provided with substantive due process, i.e. what is done in the
evaluation process is fair, rational, and reasonable. This means that, in most
circumstances , the teacher who is not presently meeting performance expectations
is to be given the time, the support, and the chance to improve. Also, it is understood
that es tablished grievance procedures made available by policies of the Board of
Education exis t to protect the substantive due process rights of everyone involved in
the performance evaluation s ys tem.
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Definition of Terms
1.
Artifact Data - Documents or tangible items of information related to performance.
Artifacts are typically supplied by the teacher but may be collected from other related sources.
2.
Descriptors - Phrases or statements that aid in defining and outlining the expected
behavior for a particular section. The des criptors are not an all-inclusive listing of behaviors that
might be associated with a section.
3.
Drop-In Observation - An uns cheduled informal visit to the classroom or non-confidential
guidance setting by the administrator/supervisor. Data collection is not necessary but may occur
as the adminis trator/supervisor deems appropriate.
4.
Evaluation - A cooperative and continuous process used to assess performance on
predetermined, valid criteria. The purpose is to promote student learning through facilitation and
improvement of instruction.
5.
Evaluation Cycle or Phase - An evaluation process incorporating a Formative Phase of
pre-observation conferences , observations , collection data, post-observation conferences, and
a Summative Phase.
6.
Formative Data Form - Post-observation forms used for recording documented data. In
cases where just a few criteria are being observed the evaluator may choose to use a Formative
Evaluation Short Form.
7.
Formative Phase - The on-going process of objective data collection for professional
improvement that includes s cheduled observation, unscheduled observation, non-observed
data, artifact data, completion of Formative Evaluation Forms, conferencing, and constructing
Professional Plans .
8.
Job Target - A plan that assists professional school teachers in attaining a satisfactory
level of performance on a criterion.
9.
Performance Sections - The items used to evaluate the teacher’s performance. The
sections des cribe the behavior of the students and teacher or the skill of the teacher related to
effective performance.
10.
Post-observation Conference - A dis cussion between teacher and supervisor after the
observation to objectively review data collected from the observation.
11.
Principal/Supervisor - The personnel trained and authorized to implement the evaluation
process.
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12.
Pre-Observation Conference - A meeting between the principal/supervisor and the
teacher during which the lesson or activity is previewed, and the purpose, time, length, and
location of the observation are confirmed.
13.

Probationary Teacher - As identified by RSMO 168.104.(5).

14.
Scheduled Observation - A planned observation of performance that includes preobservation dis cussion, the observation and documentation, and post-observation discussion
used to collect information in the evaluation phase.
15.
Summative Evaluation Report - The document used to summarize the evaluator’s rating
for each criterion.
16.
Summative Phase - The review and s ynthesis of formative data pertaining to the
performance of the teachers and includes the completion of the Summative Evaluation Report
Form and the Summative Conference.
17.
Supervisor - The administrator who is assigned to supervise and evaluate the teachers’
performance.
18.
Teacher -– As identified by RSMO 168.104(7). The term “teacher” includes teachers,
professional s chool counselors, or library m edia specialists and refers to the one who is being
supervised and evaluated through the Performance-Based Teacher Evaluation process.
19.

Tenured/Permanent Teacher - As identified by RSMO 168.104.(4).

20.
Unscheduled Observation - An unannounced observation used to collect data during the
evaluation phase.
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Pettis County R-XII School District
Formative Evaluation Descriptors
Secti on One:

The Classroom and Teacher are ready for i nstructi on

1. An inviting environment.
 Classroom has a variety of materials relating to course content post ed on the walls.
 Roo m is arranged to accommodate small and large group instruction.
 Teacher greet s student s as they enter the room.
 Student s feel safe in the classroom and free of ridicule.
2. Classroom i s clean and free of debri s.
 Materials and resources are current and organized.
 Older/outdated mat erials are periodically disposed of.
 There is a system/location for turning in homework.
3. Lesson plans are prepared and reflect the established curriculum for the course.
 Lesson plans are syste matically prepared in advance.
 Plans are a summary of the lesson including resources and student activities.
 Prepares lesson plans that are tailored to the specific needs of student s.
 GLE/CLE’s are identified in the plan.
 Plans reflect district pacing chart s for subject or class syllabus.
4. Teacher and student material are ready.
 Student resources and activities are prepared and readily available when the class
begins.
 Teacher knows the lesson plan and is ready to teach as class begins.
5. Expectations are clearly stated.
 Teachers present lesson objectives orally or in writing.
 Teachers have established procedures in place for individual, small and whole group
activities.
6. Integrates technology into teaching and learning activities
 Teacher uses technology for research, practice of skills, and for demonstration of
concepts being taught.
 Steps are taken to become familiar with technology and its uses.
 Use of technology is teacher-led and appropriately supervised.
 Technology-based lessons are appropriate in length and structure.
 Strategies for integration of technology are revised regularly.
7. Appropriate materials/plans are available for the substitute teacher.
 Detailed lesson plans are prepared and easily accessible to the substitute teacher.
 All student materials are copied ahead of time.
 Additional work/activities are available in the event the student s finish the regular class
work early.
 Alternate detailed lesson plans are prepared and available in case of emergency.
 Teachers include list of classroom procedures and rules, dismissal procedures, names of
reliable students, and emergency procedures in a folder for the substitute.
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Secti on Tw o:

3.

Effectiv e procedures and routi nes hav e been established.

1. Environment is known and comfort able to student s.
 Student s are at ease and comfortable.
 Student s readily share opinions and thoughts as appropriate.
 Student s exhibit trust in their teacher and classmates.
 Efforts are made to reach and include all student s.
 Creates and at mosphere in which student s feel that their ideas and expressions are
valued.
 Classroom procedures are post ed and followed.
 Classroom procedures are known by students.
2. A discipline plan is in place and used as needed.
 Models positive interactions with students.
 Communicates with administrators and parents about problems and accomplishments.
 Efforts are made to resolve student issues before referral to principal or counselor.
 Teacher de monstrates an ability to listen to students.
 Student s exhibit trust in confiding in and seeking assistance of teacher.
 Appropriate building-level discipline is utilized.
 Discipline issues do not affect classroom instruction.
 Discipline is administered consistently.
 Discipline is administered in a timely manner.
Teacher demonstrates ability to foster two-way communicati on with students.

F or m atted: N umbered+ Lev el: 1 +
N umberingS ty le:1, 2, 3, … + S tart at: 2 +
A lignment:Left + A lignedat: 0.25" + T ab
after: 0.75" + Indent at: 0.75"

Secti on Three: Learni ng time is maxi mized.
1. Student s are motivated to learn.
 Student s are continually focused on the instruction and activities.
 Student s are appropriately encouraged to achieve learning objectives.
 Uses knowledge of student s in lesson design.
 Selects subject matter that is appropriate for the abilities, needs and interests of the
students.
 Responds positively to student s’ requests for help.
 Positively encourages students’ participation in class.
 Provides timely feedback to st udents.
2. All student s are actively engaged in the lesson.
 Communicates an interest and appreciation of students’ opinions and feelings.
 Student s display confidence in carrying out instructional activities.




Uses a vari ety of questioning l evels effecti vel y.
Provides a variety of acti vities that promote maxi mum student i nvol vement.
Modifi es lesson plans and teaching techniques to meet the needs of all students.

3. Effectively uses varied teaching techniques as appropriate.
 Student s are involved in different activities and use a variety of materials.
 Present s supplemental materials to motivate student s.
 Lesson is logical and sequential.
 E mploys a variety of techniques such a, s but not limited to: cooperative learning, lecture,
modeling, demonstrating, questioning, experi ment ation, self-teaching, and role playing.
 Relates current lesson to previous learning.
 Assignments are meaningful and assist students in understanding course content.
 Direction is provided that is geared to student accomplishment of objectives.
 Learning experiences foster higher order thinking.
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F or m atted: F ont: Italic

4. Demonstrates knowledge of the subject matter and present s it in a manner that involves and
interest s st udent s.
 Engages student s in active discussions of materials.
 Demonstrates an enthusias m for the material.
 Displays competent knowledge of curriculum, subject matter, and state/ national required
objectives.
 Selects material relevant and appropriate to the abilities and interest s of the student.
5. Makes best use of the entire instructional period.
 Learning occupies allotted instructional time.
 Student s exhibit self-discipline and motivation in utilizing instructional time.
 Begins class promptly.
 Continues learning activities for the duration of the class.
 Uses strategies to avoid unnecessary delays during the lesson.
 Avoids digressions.
 Instruction is on-going and does not cease on days leading to holidays or special
occasions.
6. Provides for individual differences of student s.
 Adjust s learning activities and materials to meet students’ individual needs.
 Uses support materials coordinated with the learning activity and the developmental level
of the student.
 Questions on a variety of levels.
 Groups students to best assist the learning process.
 Provides activities for remediation and enrich ment.
 Reteaches when appropriate.
7. Implements individualized plans, such as IEP s and Section 504 Plans, as necessary.
 Meets with student’s case worker to discuss student’s individual needs.
 Modifies lessons and assessments to meet specifications of the student’s individualized
plan.
 Follows all specifications in student’s individualized plan.
 Conf ers with case workers as needed.
 Seeks clarification and assistance as needed to i mplement IEP.
 Practices confidentiality.

Secti on Four: On-goi ng assessment is used to monitor the effectiv eness of instruction.

4.

1. A variety of formal and informal assessment techniques are used.
 The teacher gathers data from multiple sources to assess prior knowledge
 The teacher uses a variety of formal and informal assessments to guide instruction.
 Assessment techniques are age/grade appropriate.
2. Continuous feedback is provided.
 Regularly reviews progress with students.
 Recognizes student accomplishments and progress.
 Encourages and assists student s in developing individual learning goals.
 The teacher assesses student s in a timely manner to guide instruction
 Grading is current and available to students and parents.
3. Assessment s are aligned with goal s and objectives of district curriculum guides, state/national
st andards, and/or IEP s.
 The teacher clearly defines expect ations and out comes for student s.
 Student performance data is used to plan for future instruction.
 The teacher analyzes data to guide and adjust instruction in a timely manner.
 The teacher utilizes data to reflectively assess teaching.
Learning experiences foster higher order thinking.
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F or m atted: N umbered+ Lev el: 1 +
N umberingS ty le:1, 2, 3, … + S tart at: 2 +
A lignment:Left + A lignedat: 0.25" + T ab
after: 0.75" + Indent at: 0.75"

Secti on Fiv e: Professi onal Responsi bilities
1. Actively participates in prof essional development opportunities.
 Seeks out opportunities for professional development.
 Implements strategies gleaned from professional development activities.
 Shares learning with peers and colleagues.
 Demonstrates a positive and professional attitude toward professional development.

2.
A ssumes additional responsibilities out side the scope of the regular
school day.
32. Attends IEP and ot her student-specific meetings.
 Maintains IEP records according to district policy.
 Practices confidentiality.
34. Participates in school activities during and out side the school day.
 Volunteers to assu me or sponsor out side activities.
 Provides services to students above what is required.
 Volunteers to serve on district committees.
54. Is punctual for work, meetings, and other duties (unless otherwise excused or absent
pursuant to state or federal law).
 Rarely absent from duties.
 Accepts responsibility for student supervision.
 Arrives for work on ti me.
 Remains at work for duration of contracted school day.
65. Curriculum is complete and updated regularly.
 Electronic alignment tool is updated regularly.
 Curriculum is aligned with grade level and course level expectations.
 Curriculum is aligned with national standards where appropriate.
7.
Appropriately performs other duties as assigned.

F or m atted: Indent: Left: 1", N o bullets or
numbering
F or m atted: F ont: N ot Italic

Secti on Six: I nterpersonal Relationshi ps
1. Maintains effective lines of communications with administrators and colleagues.
 Seeks out input from a variety of sources to enhance student learning.
 Solicits suggestions for i mprovement.
 Follows the appropriate chain of command.
 Collaborates with colleagues.

2.
Displays positive problem-solving skills.
32. Displays a positive attitude in dealings with student s, colleagues, parent s, and the
community.
 Informs parent s of academic and behavioral problems.
 Enlists parents and colleagues in developing intervention plans.
 Communicates with parent s regarding positive and negative behavior and academic
progress.
 Advises student s and parents of learning objectives.
 Actively involved with district and community opportunities.

F or m atted: F ont: N ot Italic
F or m atted: Indent: Left: 1", N o bullets or
numbering

F or m atted: Indent: Left: 0.75"
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Pettis County R-XII School District
Pre-Observation Summary
The Pre Observation Form is to be completed by the teacher and submitted to the administrator
prior to the pre-observation conference. This form is used by the administrator to gain insight
into the teacher’s reflective understanding regarding lesson planning and may be used to
document sections/descriptors.
Teacher_______________________________

Date_________________________

Building_______________________________

Evaluator_____________________

• What is it that you want students to know and be able to do as a result of this lesson?

• How is it related to the grade level expectations and the school improvement goals?

• What kinds of relevant and important learning experiences have occurred during the past few
weeks in your class?

• How do you intend to follow up on those learning experiences in the coming weeks?

• What activities will you have s tudents engaged in during this lesson?

• How and why did you select these activities for use at this time?

• What specifically do you want me to observe in the lesson?

Pettis County R-XII School District
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Pettis County R-XII School District
Formative Evaluation

Teacher ________________________________

School _____________________________

Date of Observation _______________________ Time ______________________________
Rating Explanation:

(E) Exceeds Expectations
(M) Meets Expectations
(N) Needs Improvement.

1. The cl assroom and teacher are ready for instructi on.

E

M

N

An inviting environment.

Classroom is clean and free of debris.

Lesson plans are prepared and reflect the est ablished curriculum for the course.

Teacher and student materials are prepared.

Expectations are clearly stated.

Integrates technology into teaching and learning activities.

Appropriate materials/plans are available for substitute teachers.
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Notes

2. Effectiv e procedures and routines hav e been established.

E

M

N

E

M

N

Environment is known and comfortable to student s.

A discipline plan is in place and used as needed.

Teacher demonstrates ability to foster two-way communication with student s.

Notes

3. Learni ng ti me is maxi mized.

Student s are motivated to learn.

All student s are actively engaged in the lesson.

Effectively uses varied teaching techniques as appropriate.
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Demonst rates knowledge of the subject matter and present s it in a manner that
involves and interest s st udent s.

Makes best use of the entire instructional period.

Provides for individual differences of student s.

Implement s individualized plans, such as IEP s and Section 504 Plans, as
necessary.

Notes

4. On-goi ng assessment is used to moni tor the effectiv eness of i nstructi on.

E

M

N

E

M

N

A variety of formal and informal assessment techniques are used.

Continuous feedback i s provided.

A ssessment s are aligned with goal s and objectives of di strict curriculum guides,
st ate/national standards, and/or IEP s.

Learning experiences foster higher order thinking.

Notes

5. Professi onal Responsibilities
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Actively participates in professi onal development opportunities.

A ssumes additional responsibilities out side the scope of the regular school day.
Attends IEP and other student-specific meetings.
Participates in school activities during and out side the school day.
Curriculum is complete and updated regularly.

Is punctual for work, meetings, and other duties (unless otherwise excused or
absent pursuant to state or federal law).

Appropriately performs other duties as assigned.

Notes

6. Interpersonal Relati onshi ps

E

M

N

Maintains effective lines of communications with administrators and colleagues.

Displays positive problem-solving skills.

Displays a positive attitude in dealings with student s, colleagues, parent s, and the
community.

Notes

Additi onal Admini strator Notes:
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Teacher Notes:

____________________________________
Teacher’s Signature/ Date

________________________________
Administrator’s Signature/Date

Signatures indicate the data has been read and di scussed. Copies should be provided to the teacher,
administrator, and superintendent.

Pettis County R-XII School District
Formative Evaluation
Short Form

Teacher ________________________________

School _____________________________

Date of Observation _______________________ Time ______________________________

This form is used in lieu of the standard formative evaluation
when only one or two criteria are being documented.
Rating Explanation:
(E) Exceeds E xpect ations

Pettis County R-XII School District

(M) Meet s Expectations

(N) Needs Improvement.
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Section:

Data:

Section:

Data:

____________________________________
Teacher’s Signature/ Date

________________________________
Administrator’s Signature/Date

Signatures indicate the data has been read and di scussed.
Copies should be provided to the teacher, administrator, and superintendent.

Pettis County R-XII School District
Job Target

Teacher

___________________

School

_

SECTI ON:
DESCRIP TOR:
IMPROVEMENT OBJE CTIVE(S):
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PROCEDURES FOR ACHIEVING OBJEC TIVE (S):
1.
2.
3.

APPRAISAL ME THOD AND TARGE T DATES:
1.
2.
3.

Admini strator’ s Comments:

Teacher’s Comments:

____________________________________
Teacher’s Signature/ Date

________________________________
Administrator’s Signature/Date

Signatures indicate the data has been read and di scussed.
Copies should be provided to the teacher, administrator, and superintendent.

Date Objective Achieved:_________________

F or m atted: Left

Job Target Completed: ___________________
Job Target Continued: ____________________
Admini strator’ s Comments:

Teacher’s Comments:
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F or m atted: Left

____________________________________
Teacher’s Signature/ Date

________________________________
Administrator’s Signature/Date
F or m atted: Left

Pettis County R-XII School District
Summative Evaluation
Teacher ____________________

School _____________________

Year _____________

Rati ng E xplanati on:
(E) Exceeds E xpect ations

(M) Meet s Expectations

(N) Needs Improvement.

1. The cl assroom and teacher are ready for instructi on.

E

M

N

E

M

N

E

M

N

An inviting environment.
Classroom is clean and free of debris.
Lesson plans are prepared and reflect the est ablished curriculum for the course.
Teacher and student materials are prepared.
Expectations are clearly stated.
Integrates technology into teaching and learning activities.
Appropriate materials/plans are available for substitute teachers.

2. Effectiv e procedures and routines hav e been established.
Environment is known and comfortable to student s.
A discipline plan is in place and used as needed.
Teacher demonstrates ability to foster two-way communication with student s.

3. Learni ng ti me is maxi mized.
Student s are motivated to learn.
All student s are actively engaged in the lesson.
Effectively uses varied teaching techniques as appropriate.
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Demonst rates knowledge of the subject matter and present s it in a manner that
involves and interest s st udent s.
Makes best use of the entire instructional period.
Provides for individual differences of student s.
Implement s individualized plans, such as IEPs and Section 504 Plans, as
necessary.

4. On-goi ng assessment is used to moni tor the effectiv eness of i nstructi on.

E

M

N

E

M

N

E

M

N

A variety of formal and informal assessment techniques are used.
Continuous feedback i s provided.
A ssessment s are aligned with goal s and objectives of di strict curriculum guides,
st ate/national standards, and/or IEP s.
Learning experiences foster higher order thinking.

5. Professi onal Responsibilities
Actively participates in professi onal development opportunities.
A ssumes additional responsibilities out side the scope of the regular school day.
Curriculum is complete and updated regularly.
Is punctual for work, meetings, and other duties.
Appropriately performs other duties as assigned.
Attends IEP and other student-specific meetings
Participates in school activities during and out side the school day
6. Interpersonal Relati onshi ps
Maintains effective lines of communications with administrators and colleagues.
Displays positive problem-solving skills.
Displays a positive attitude in dealings with student s, colleagues, parent s, and the
community.

Administrator Comment s
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Superv isor’s Recommendati on
1. Probati onary Teacher

2. Tenured Teacher

_____ Re-employment recommended

_____ Continuing Contract Recommended

_____ Re-employment not recommended
necessaryTermination of Contract Recommended

_____ Further di sciplinary action

_____ No recommendation made at this time

_____ No recommendation made at this time

____________________________________
Teacher’s Signature/ Date

________________________________
Administrator’s Signature/Date

Signatures indicate the data has been read and di scussed.
Copies to the teacher, administrator, and superintendent.
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F or m atted: Left, Indent: Left: 0"
F or m atted: Left, Indent: Left: 0"

Professional Development Plan
NOT E: As a part of the Professi onal Development Plan, it is strongl y suggest ed that teachers remain aware
of PCI, PCII, and CPC license renewal processes so that requirements for renewal can become part of t he
Professi onal Devel opment Pl an.

Teacher ____________________________________ School ___________________________
Grade/Subj ect _______________________________
Administrator/Supervisor _______________________________ Dat e _____ /_____ /_____
Section addressed:

Relat ed Building/CSIP Goal(s):

Obj ectives (applicabl e descript ors):
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* If more space is needed, please add additional pages.
Strat egies for achi eving obj ective(s):
(Teacher and admi nistrator/supervisor responsibilities)

Teacher will:

Administrator/supervisor will:

Assessment methods and timelines:

Teacher’s comments:

Administrator’s/Supervisor’s comments:

Plan devel oped:

__________________________Dat e______
Teacher’s signature

_________________________________Date_____________
Administrator’s/Supervisor’s signature

Plan complet ed _____ Pl an revised _____ Plan continued_____
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Date pl an reviewed:

_____________________________Date________
T eacher’s signature

_________________________________________Date________
Administrator’s/Supervisor’s signature

Signatures indicate that the above has been reviewed and discussed. Copies should be provided to teacher and
administrator/supervisor.
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